iConnect Understand performance ( Ref.10

iISight

Spend less time assembling reports, and see what needs attention
For business owners, executives and the managers who prepare the weekly review

(O Roadmap: planned and not available today; a demo discusses your workflow and what is planned.

Does this sound familiar?
Before leaders discuss performance, someone stitches figures from several
teams into a report, and the exceptions get buried.

Management time goes into assembling numbers, decisions wait, and problems surface after
the fact.

I From the problem to the business gain Conceptual illustration, not a product screen
4 N 4 I
The problem What your team What you get
Reports assembled does A decision or an
by hand from —»>| Review exceptions  |—»| owned investigation |—»
several teams and the source
behind them
o J o J

| Three practical gains

(¥ Less time (4 Attention goes to () Each viewer sees
preparing reports exceptions only what they
may
Designed to gather Designed to highlight what Designed to require
permitted summaries into needs a decision, with the reporting permission and
one view, with no copying source behind each figure. to protect individuals in
between reports. small groups.
| What your team does | The useful output
v Planned: choose the weekly leadership - An exception reviewed with a named owner
summaries
+ Planned: review an exception and its source - A decision, or a request for investigation
-~ A management summary without manual
+ Planned: give each exception a named assembly
owner
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What it needs and what connecting adds

iSight

| Whatit needs | What you gain by connecting it

v~ Atleast one source product

Another iConnect product whose ®<—£m iKPI ]
summaries it presents

L — Demonstrated in testing
v Agreed definitions

For each figure the leadership Pinned performance measures from iKPI (Roadmap)
team will review are designed to appear in the management view; so
far this has been shown on demonstration data.
v Viewers with reporting
permission

Team members Withoyt it see no @ | [o iQuality ]
management summaries

— Demonstrated in testing

Team-level summaries from iQuality (Roadmap), with
small groups suppressed, are designed to appear
beside other results. Individual results would stay out
of the view.

Demonstrated in testing: shown working in test environments, before your own set-up

| How your team would use it (planned, not available today)

4 N N N
Business owner Leader Department
Chooses the Reviews an manager
summaries the exception and the Investigates and
leadership team source behind it reports back at the
reviews each week |—» . —»| next review —

-~ A decision, or a
~ One view of the request for - An owned action
agreed results investigation with instead of a
an owner figure in a report
\§ /. J J

Next step

Request a demo to discuss your reporting needs

It is not available today. We walk through your workflow and what is planned,
and agree whether it fits your scope.

https://iconsultants.tech/iconnect/demo Scan to request the
demo

Technical detail: iConnect Technical Evaluation Guide
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