
iConnect Ref. 8Coordinate work

iFlow
Move work forward without chasing the next approval
For operations directors, team leads and systems owners who standardise approvals

Roadmap: planned and not available today; a demo discusses your workflow and what is planned.

Does this sound familiar?

A request waits in a chat or an inbox. Nobody can tell who decides next, how long 
it has waited or whether it was approved, so people chase updates.

Approvals stall, routine steps depend on someone remembering, and managers spend their 
time chasing instead of deciding.

Conceptual illustration, not a product screenFrom the problem to the business gain

The problem

Requests waiting in 
chats and inboxes

What your team 
does

Route each request 
to its named 
approver

What you get

A recorded decision 
and the next owner

What the business 
gains

Less chasing, 
visible delays

Three practical gains

Less time chasing 
approvals

Designed to send each 
request to the named 
approver and keep it in 
their queue until decided.

Overdue requests 
are visible, not 
hidden

Designed to show what is 
waiting, with whom and 
since when, and to flag 
overdue steps.

A record of who 
decided what

Designed to record every 
decision with its request 
and start the next 
responsible action.

What your team does

Planned: submit a request through a 
configured workflow

Planned: the named approver approves, 
rejects or asks for changes

Planned: see what is waiting, with whom and 
since when

The useful output

A recorded decision on each request

The next responsible action, with a named 
owner

A view of what is waiting, with whom and for 
how long
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What it needs and what connecting adds

iFlow Ref. 8

What it needs

Workflow templates agreed 
with your team
The steps, the approvers and the 
due times

Approvers set up in your 
iConnect workspace

A source of requests
A person who submits one, or an 
event from another iConnect 
product where that connection 
exists

What you gain by connecting it

8 11 iKPI

Planned

iKPI (Roadmap) would show where work waits 
between departments, and iFlow would route the 
approved improvement action to its owner.

8 9 iReview

Planned

A decision recorded in iReview (Roadmap) on the right 
content version would start the next responsible 
action in iFlow.

Planned: illustrative; not implemented yet

How your team would use it (planned, not available today)

Team member

Submits a request 
through a 
configured 
workflow

A request in the 
first approver's 
queue

Approver

Approves, rejects 
or asks for changes

A recorded 
decision

Operations 
manager

Reviews what is 
waiting and what is 
overdue

A short list of 
stuck requests to 
act on

What it is designed 
to give your 
business

Requests reach 
the right 
approver, and 
managers decide 
instead of 
chasing.

Next step

Request a demo to discuss your workflow
It is not available today. We walk through your workflow and what is planned, 
and agree whether it fits your scope.

https://iconsultants.tech/iconnect/demo

Technical detail: iConnect Technical Evaluation Guide

Scan to request the 
demo
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